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At a Glance

� EUCODIS Bioscience provides superior enzymes to our customers in
the chemical, pharmaceutical, food & feed and other industries.

� Revenues base:                                                  
product sales, manufacturing services, enzyme engineering projects

� Products on the market

• Beta-lactamase 2009 launched
• Lipase portfolio 2009 launched & extended
• Phospholipase panel 2010/1q launch 

� Proprietary, proven technology for enzyme optimization
(in vivo Recombination)

� Team: >20



© EUCODIS Bioscience, Company Presentation May 2010

Experienced Management Team

� Thomas Fischer, CEO, CFO
>15 years experience in the pharmaceutical and biotech industry
(previously co-founder and CFO, Austrianova)

� Bhupinder Hundle, PhD, SVP Sales
> 10 years experience in biotechnology marketing & sales 
(previously European Sales Director, Amaxa-Lonza

� Henryk Kalisz, PhD, CSO
>20 years experience in industrial enzyme development
(previously Head Biochemistry Lab, Pharmacia and Pfizer)
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White Biotech – Our Industry

� Key Technology of the 21st century, as it offers economical and 
environmental advantages over traditional chemistry

� Market value in excess of EUR 100 billion. The industry shows growth 
rates of 10 percent annually

� Strong government support (Germany: Grants >150mio EUR; USA –
Green Technology Program >200mio USD)

� Impacts across various industries

� Various USPs:  
• Lower Energy Costs, 
• Replacing Complex Synthesis, 
• Renewable Resources
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White Biotech – Our Business Model

� Revenue Base – incrementally growing

� Product development cycles are short

� High success rate in enzyme development

� Success of a candidate becomes apparent early in the 
development process

� Regulatory hurdles are low

� Enzyme development is much less capital intensive 

� Enzymes bring high value to customers in a range of industries
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White Biotech – Our Targets 2010/11
• Customer orientated Focus: Customer Satisfaction
• Novel Enzyme Development & Production – core focus on competitive 

level 

• Enlargement of Product Portfolio

• Sell In Vivo Recombination on the market

• Sustainable Growth of Sales 2010

• Break even on existing portfolio 2011

• Sustainable Growth of Company Value 2011
• Defining Exit Scenarios & Pathways
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Novel Enzymes – Constant Demand

Biotech and Pharmaceutical industry is constantly seeking novel 
enzymes for API synthesis replacing complex chemical reactions 
with biocatalysts.

Other application of such enzymes include, white biotech Industry 
where enzymes play a significant role in development of new 
formulations for laundry, animal feed, cosmetics and numerous 
other products. 
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Beta-Lactamase
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Beta-Lactamase
� Market Volume: 5-7mio EUR worldwide 

� Market Segments

- pharmaceutical manufacturers

- diagnostics industry

- research use

� Customers: Sandoz, Genzyme, Sigma Aldrich et al.

� 2nd Generation launch 3q 2010

� Properties
- 1 year stability
- High-yield manufacturing process
- Available in GMP-compliant formulation
- Broad substrate range
- 3rd and 4th generation of cephalosporins
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Lipases
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Our Lipases Portfolio
� Market Volume: 300 Mio EUR

� Lipases: A widely used enzyme family

� EUCODIS Bioscience offers  20 lipases

� Customers:

• Roche BMS, MSD
• Dr. Reddy’s
• BMS
• MSD 
• Henkel
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Phospholipases Class D
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Our Phospholipase Panel

� Market Volume: 40 Mio EUR in a few player market

� PLDs: Bread Making, Diary, Egg Yolk, Functional 
Food

� EUCODIS Bioscience offers  3 PLDs, increase 
expected
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Manufacturing Services
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Manufacturing Services

We offer:

� Process Development: EUCODIS Bioscience core competence

� In house fermentation capacities

� State of the art DSP & structures

� Experimented development team 

Customers:

not disclosed
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Enzyme Engineering
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Enzyme Engineering

We use our proprietary in vivo recombination technology to 
engineer customized enzymes.

Customers:

not disclosed
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Our Technology

� Creating enzymes with novel / superior properties 

� using “ in vivo -Recombination”

in vivo-Recombination Mosaic-DNA
- Novel Genes
- Novel Pathways
- Novel Genomes

Innovative Products
- Proteins
- Metabolites
- Organisms

Gene 1, Species A

Gene 2, Species B
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www.eucodisbioscience.com


